Solid partners.
y
" FlexIble solutlons.

The Future of Risk Management & CSR
from 30,000 feet




The comments made in this presentation reflect the views of the presenter and
not necessarily the position of Celestica Inc.
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Questions to consider:

1.1

2.1

What macro-level changes may affect the sustainability of operations in

country X? (ie. If a northern trade route is created next year, will that produce
a lbetter " low cost opportunity for an organization in northern Russia rather
than South China?)

|IE. How effectively can you convince a local population that you are
going to be in their community for years to come?

What will be the future stressors for workers living in the communities where
we operate?

|IE. Competition for workers (China East or West?), access to medical

support, level of corruption in country, ease of receiving remittances
from abroad

What can your organization do to truly support the community in a manner
that reduces its stress points?

IE. Family hiring policy, provide medical clinics or fund 3" party clinics,
advocate good governance / transparency, advocate for increased
internet and mobile phone access to increase ease of foreign D
remittances Celestica.



Can your program survive!.

Foreign Policy Interference:  Trade embargo by western country against a
developing nation that suffers due to a significant reduction in trade (large
country Vs. small country economics)

If you are a MNC from the large country, operating in an extractives industry that
IS regulated by the federal government of the small country impacted by embargo
or sanction, how do you minimize impact to your operations through CSR?

Local workers as advocates for your operations will certainly help. Indifference or
antagonism will work against you.

Has this potential risk been reviewed/tested by your organization?

D

Celestica.



Hard enough to get it right at local level!

Corporate CSR Solution:  Limit working hours to 60 per week to allow
employees in LCE to have life balance outside of work (EICC guidelines)

Positive Outcomes: Customers such as Nike appreciate and expect this type of
CSR in the industry.

Problems: Many migrant workers or local workers want the maximum hours
possible to make as much money as possible before heading back home, etc.
Employees leave to work at other companies with no overtime restrictions.

Problems: Until the end-user (people like you and |) refuse to buy an Apple
product because it is made by a manufacturer with no adherence to such codes
of conduct, the companies trying to do the right thing will experience retention
iIssues and cost issues D ultimately, less profitable, in the financial sense.
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-IKnow the global risk landscape as well as the direction of your organization

-IDevelop a CSR strategy that will strengthen the social contract with your
workers and the community

-lIEnsure the CSR initiatives and the messaging is consistent with the evolving
corporate strategy (downsizing, closure, relocation, divesting, etc.)

There is a higher likelihood today and into the future that a social
contract will be the strongest binding lzontract * you may have in high
risk geographies.
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