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  Partnering	
  with	
  Canadian	
  
Chari.es	
  for	
  Effec.ve	
  CSR	
  

A	
  presenta.on	
  to	
  	
  	
  

The	
  Canada-­‐Southern	
  Africa	
  Chamber	
  of	
  Business	
  	
  	
  
6th	
  Risk	
  Mi*ga*on	
  and	
  CSR	
  in	
  Africa	
  and	
  Emerging	
  

Markets	
  Seminar	
  
	
  

Mark	
  Blumberg,	
  Blumberg	
  Segal	
  LLP	
  	
  (mark@blumbergs.ca)	
  
	
  

GlobalPhilanthropy.ca	
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  Blumberg	
  Segal	
  LLP	
  is	
  a	
  law	
  firm	
  based	
  in	
  Toronto,	
  Ontario	
  
  Mark	
  Blumberg	
  is	
  a	
  partner	
  at	
  Blumbergs	
  who	
  focuses	
  on	
  non-­‐
profit	
  and	
  charity	
  law	
  

  Assists	
  chariFes	
  from	
  across	
  Canada	
  with	
  Canadian	
  and	
  
internaFonal	
  operaFons	
  and	
  foreign	
  chariFes	
  fundraising	
  here	
  

  www.canadiancharitylaw.ca	
  and	
  www.globalphilanthropy.ca	
  
  Free	
  Canadian	
  Charity	
  Law	
  NewsleJer.	
  	
  Sign	
  up	
  at:	
  

hJp://www.canadiancharitylaw.ca/index/php/pages/subscribe	
  
  (416)	
  361	
  –	
  1982	
  or	
  1-­‐866-­‐961-­‐1982	
  
  mark@blumbergs.ca	
  
  www.twiJer.com/canadiancharity	
  

Blumberg	
  Segal	
  LLP	
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  Legal	
  informaFon	
  not	
  legal	
  advice	
  

  Views	
  expressed	
  are	
  my	
  own	
  
	
  
  QuesFons	
  during	
  and	
  at	
  end	
  
	
  
  LogisFcs	
  and	
  Fming	
  

IntroducFon	
  

GlobalPhilanthropy.ca 
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XYZ	
  For	
  Profit	
  CorporaFon	
  

Project	
  in	
  Canada	
  or	
  Elsewhere	
  

XYZ	
  For	
  Profit	
  
Subsidiary	
  

CorporaFon	
  (1)	
  

XYZ	
  
Founda
Fon	
  (3)	
  

XYZ	
  
Non-­‐

Profit	
  (2)	
  

Canadian	
  
Charity	
  (4)	
  

Foreign	
  
Intermediary	
  (5)	
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Picking	
  a	
  charity	
  in	
  Canada	
  

  85,000	
  Registered	
  chariFes	
  
	
  hJp://www.cra-­‐arc.gc.ca/chrts-­‐gvng/chrts/menu-­‐eng.html	
  	
  

  12,000	
  carried	
  on	
  ‘programs’	
  outside	
  of	
  Canada	
  –	
  
humanitarian	
  assistance,	
  development,	
  educaFon,	
  religious,	
  
arts,	
  etc…	
  	
  4000	
  spent	
  funds	
  outside	
  Canada	
  

  Every	
  charity	
  is	
  different	
  –	
  objects	
  /	
  areas	
  of	
  charitable	
  
work	
  /	
  /	
  values	
  /	
  aftude	
  towards	
  resource	
  extracFon/	
  risk	
  
tolerance	
  /	
  public	
  profile	
  /	
  donors	
  /	
  level	
  of	
  government	
  
support	
  /	
  independent	
  vs.	
  internaFonal	
  affiliaFons	
  /	
  
resources	
  /	
  knowledge	
  /	
  local	
  vs.	
  internaFonal	
  acFviFes	
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2009	
  T3010	
  StaFsFcs	
  
	
  
  5289	
  chariFes	
  declared	
  direct	
  foreign	
  acFviFes	
  
  4969	
  over	
  $1000	
  
  3435	
  over	
  $10,000	
  
  1272	
  over	
  $100,000	
  
  307	
  over	
  $1million	
  
  46	
  over	
  $10	
  million	
  
  4	
  over	
  $100	
  million	
  

GlobalPhilanthropy.ca 
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2009	
  T3010	
  stats	
  on	
  spending	
  outside	
  Canada	
  

WORLD	
  VISION	
  CANADA 	
   	
   	
   	
  $294,103,517.00	
  	
  

CANADIAN	
  RED	
  CROSS	
  SOCIETY	
   	
   	
   	
  $175,945,644.00	
  	
  

CARE	
  CANADA	
   	
   	
   	
   	
   	
  $165,993,560.00	
  	
  	
  	
  	
  

IDRC	
   	
   	
   	
   	
   	
   	
  $113,962,249.00	
  	
  

HAMILTON	
  HEALTH	
  SCIENCES	
  CORP 	
   	
  
	
  $85,643,966.00	
  

PLAN	
  INTERNATIONAL	
  CANADA	
  INC.	
   	
   	
  $80,364,862.00	
  	
  

AGENCE	
  UNIVERSITAIRE	
  DE	
  LA	
  FRANCOPHONIE 	
  $54,595,422.00	
  

UNITED	
  ISRAEL	
  APPEAL	
  OF	
  CANADA	
  INC	
   	
   	
  $53,433,362.00	
  

CANADIAN	
  FOODGRAINS	
  BANK	
  ASSOC	
   	
   	
  $46,313,542.00	
  	
  

THE	
  SAMARITAN'S	
  PURSE	
  -­‐	
  CANADA	
   	
   	
  $34,935,453.00	
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2009	
  T3010	
  stats	
  on	
  spending	
  outside	
  Canada	
  

CHRISTIAN	
  CHILDREN'S	
  FUND	
  OF	
  CANADA 	
   	
  $31,077,063.00	
  	
  

COMPASSION	
  CANADA	
   	
   	
   	
   	
  $26,799,289.00	
  	
  

CECI	
   	
   	
   	
   	
   	
   	
  $26,775,701.00	
  	
  	
  	
  	
  

MENNONITE	
  CENTRAL	
  COMMITTEE	
   	
   	
  $26,600,543.00	
  	
  

OXFAM-­‐QUEBEC	
  	
   	
   	
   	
   	
  $23,124,314.00	
  	
  

DEVELOPMENT	
  AND	
  PEACE	
   	
   	
   	
  $22,255,746.00	
  	
  	
  	
  	
  

HOPE	
  INTERNATIONAL	
  DEVELOPMENT	
  AGENCY	
   	
  $21,642,410.00	
  	
  	
  	
  	
  

DOCTORS	
  WITHOUT	
  BORDERS	
  CANADA	
   	
   	
  $21,374,466.00	
  	
  	
  

CHRISTIAN	
  REFORMED	
  WORLD	
  RELIEF	
  COMM. 	
  $18,454,032.00 	
  	
  

RIGHT	
  TO	
  PLAY	
  INTERNATIONAL 	
   	
   	
  $17,747,846.00 	
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All	
  chari.es	
  are	
  not	
  created	
  
equal	
  
	
  

Being	
  a	
  “registered	
  charity”	
  
does	
  not	
  mean	
  a	
  good,	
  
effec.ve,	
  reliable	
  charity	
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Bad	
  Ways	
  To	
  Pick	
  A	
  Charity	
  

  Name	
  sounds	
  good	
  
  Nice	
  looking	
  website	
  
  Financial	
  numbers	
  look	
  ‘great’	
  
  Has	
  a	
  good	
  raFo	
  of	
  funds	
  going	
  to	
  cause	
  rather	
  than	
  
overhead	
  

  Someone	
  told	
  you	
  a	
  few	
  years	
  ago	
  they	
  are	
  a	
  good	
  charity	
  
  They	
  hold	
  good	
  cocktail	
  parFes	
  
  The	
  execuFve	
  director	
  is	
  an	
  old	
  college	
  friend	
  
  The	
  media	
  has	
  a	
  glowing	
  arFcle	
  on	
  the	
  charity	
  
  Have	
  celebriFes	
  at	
  event	
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QuesFons	
  when	
  picking	
  charity	
  as	
  CSR	
  partner	
  
  What	
  are	
  moFves	
  of	
  each	
  side	
  in	
  working	
  together?	
  
  What	
  is	
  each	
  expecFng	
  from	
  the	
  other?	
  
  “If	
   you	
   don't	
   know	
  where	
   you	
   are	
   going,	
   any	
   road	
  will	
  

take	
  you	
  there.“	
  
  What	
  type	
  of	
  corporate	
  culture	
  do	
  you	
  have?	
  
  Is	
   your	
   corporate	
   culture	
   compaFble	
  with	
   the	
   charity’s	
  

theory	
  of	
  change	
  and	
  culture?	
  
  ReputaFon	
  of	
  charity	
  and	
  company	
  
  Size	
  of	
  each	
  organizaFon?	
  
  Amount	
  of	
  resources/funds	
  to	
  devote?	
  
  Amount	
  of	
  Fme	
  to	
  devote?	
  
  Corporate	
  git	
  acceptance	
  limitaFons	
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QuesFons	
  when	
  picking	
  charity	
  as	
  CSR	
  partner	
  

  Does	
  charity	
  have	
  geographic	
  focus	
  you	
  are	
  looking	
  for?	
  
  Does	
  charity	
  have	
  sectoral	
  focus	
  you	
  are	
  looking	
  for?	
  
  How	
  much	
  Fme	
  to	
  complete	
  project?	
  	
  
  Are	
  you	
  looking	
  for	
  short	
  term	
  or	
  long	
  term	
  relaFonship?	
  
  Is	
  it	
  partnership	
  or	
  subcontract?	
  
  Are	
  you	
  interested	
  in	
  learning	
  from	
  one	
  another?	
  
  Financial	
  Management	
  abiliFes	
  
  Are	
  they	
  are	
  registered	
  charity?	
  
  Have	
  they	
  done	
  this	
  work	
  before?	
  
  Do	
   they	
   have	
   ability	
   to	
   communicate	
   with	
   you–	
  

language,	
  technology	
  etc.	
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QuesFons	
  when	
  picking	
  charity	
  as	
  CSR	
  partner	
  

  Does	
  charity	
  have	
  infrastructure,	
  capacity	
  to	
  do	
  work	
  in	
  
the	
  field?	
  

  Does	
   charity	
   have	
   infrastructure	
   and	
   experience	
   in	
  
Canada	
  to	
  handle	
  project	
  and	
  monitor,	
  evaluate?	
  

  Does	
  charity	
  have	
  real	
  connecFon	
  with	
  beneficiaries?	
  
  Is	
   this	
   donaFon	
   to	
   charity,	
   contractor,	
   sponsorship	
  

arrangement	
  or	
  combinaFon?	
  
  Do	
  they	
  have	
  goodwill	
  in	
  Canada?	
  
  Do	
  they	
  have	
  goodwill	
  in	
  other	
  countries?	
  
  Do	
  they	
  have	
  communicaFons	
  staff	
  in	
  Canada?	
  
  Governance	
  

	
   GlobalPhilanthropy.ca	
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QuesFons	
  when	
  picking	
  charity	
  as	
  CSR	
  partner	
  
  ConnecFons	
  	
  

  Do	
  they	
  have	
  a	
  strong	
  base	
  of	
  support	
   in	
  Canada	
  and	
  
outside?	
  

  Do	
  they	
  receive	
  government	
  funding?	
  
  Are	
   you	
   looking	
   for	
   matching	
   funds/CIDA/other	
  

governments	
  
  Do	
  they	
  receive	
  other	
  corporate	
  funding?	
  
  Do	
  they	
  receive	
  foundaFon	
  funding?	
  
  Do	
   they	
   receive	
   funding	
   from	
   sources	
   outside	
   of	
  

Canada?	
  
  PoliFcal	
  involvement?	
  

GlobalPhilanthropy.ca	
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QuesFons	
  when	
  picking	
  charity	
  as	
  CSR	
  partner	
  
  Will	
   project	
   be	
   sustainable	
   ater	
   end	
   of	
   your	
   corporate	
  

funding?	
  
  Exit	
  strategy?	
  	
  

GlobalPhilanthropy.ca	
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Some	
  further	
  ideas	
  for	
  due	
  diligence	
  
  Do	
  you	
  really	
  know	
  your	
  charity	
  partner?	
  
  Have	
  you	
  seen	
  their	
  work?	
  	
  
  References	
  
  Informal	
  or	
  formal	
  advisory	
  commiJee	
  on	
  selecFon	
  
  Background/internet	
  searches	
  
  T3010	
   informaFon	
  and	
  financial	
   statements	
   (both	
   from	
  

CRA	
  and	
  private	
  providers)	
  
  Basic	
   legal	
   review	
   of	
   charity	
   (objects,	
   noFficaFon	
   of	
  

registraFon,	
  direcFon	
  and	
  control	
  of	
  foreign	
  acFviFes).	
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CharityCan	
  report	
  on	
  registered	
  charity	
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AJAH	
  report	
  on	
  registered	
  charity	
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Red	
  Flags	
  with	
  chariFes	
  

  If	
   over	
   50%	
   of	
   revenue	
   from	
   gits	
   in	
   kind	
   such	
   as	
  
pharmaceuFcals	
  (prone	
  to	
  exorbitant	
  valuaFons)	
  

  High	
  staff	
  turnover	
  
  Staff	
  or	
  directors	
  who	
  are	
  “ineligible	
  individuals”	
  
  Involvement	
   with	
   abusive	
   charity	
   giting	
   tax	
   shelter	
  

schemes	
  
  UnrealisFc	
  claims	
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Working	
  Together	
  Well	
  

  If	
  deal	
  is	
  one	
  sided	
  may	
  not	
  work	
  out	
  
  Understand	
   restricFons,	
   limitaFons	
   (legal	
   or	
   otherwise)	
  

and	
  sensiFviFes	
  of	
  the	
  other?	
  
  Have	
   a	
   good	
   negoFated	
   agreement	
   with	
   clear	
  

responsibiliFes	
  and	
  reasonable	
  expectaFons	
  
  Respect	
  
  Communicate	
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Blumbergs	
  
  Blumberg	
  Segal	
  LLP	
  is	
  a	
  law	
  firm	
  based	
  in	
  Toronto,	
  Ontario	
  and	
  	
  
	
  Mark	
  Blumberg	
  is	
  a	
  partner	
  who	
  focuses	
  on	
  non-­‐profits	
  and	
  
chariFes	
  

  Assists	
  chariFes	
  from	
  across	
  Canada	
  with	
  Canadian	
  and	
  
internaFonal	
  operaFons,	
  foreign	
  chariFes	
  fundraising	
  here,	
  and	
  
Canadian	
  corporaFons	
  interested	
  in	
  CSR	
  

  www.canadiancharitylaw.ca	
  and	
  www.globalphilanthropy.ca	
  	
  
  Free	
  Canadian	
  Charity	
  Law	
  NewsleJer:	
  
  hJp://www.canadiancharitylaw.ca/index/php/pages/subscribe/	
  

  416-­‐361-­‐1982	
  /	
  toll	
  free	
  1-­‐866-­‐961-­‐1982	
  /	
  mark@blumbergs.ca	
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